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1. Statement of Intent 

The Federation of St Alphege CE Schools recognises the importance of effective health and safety 
management and will demonstrate our commitment to health, safety, welfare and wellbeing by 
recognising that effective health and safety management is equally as important as other business 
objectives.  This policy provides a practical framework for the compliance and implementation of 
the Health and Safety at Work etc. Act 1974 and all other relevant health and safety legislation.  

This Policy also demonstrates our obligation to the duty of care we owe to employees and non-
employees (such as pupils, visitors, contractors, supply staff and members of the public) by 
ensuring that our activities are undertaken in such a way as to not put them at risk. 

The Federation of St Alphege CE Schools aims to:  

• Provide and maintain a safe and healthy place to work.  

• Ensure that our premises and equipment are maintained safely and are regularly inspected. 

• Prevent occupational accidents, incidents, and cases of work-related ill health; and to promote 
and implement safe systems of work, a safe working environment and a safe and healthy 
workforce.   

• Identify significant risks to health, safety, and wellbeing as part of our risk assessment process, 
and implement adequate measures to prevent, reduce or protect against those risks. 

• Promote the principles of sensible and proportionate risk management. 

• Have a competent workforce through the provision of information, instruction, training, and 
supervision. 

• Effectively communicate, consult, and cooperate with all employees on relevant health and 
safety matters. 

• Provide access to competent health and safety advice, guidance, and support. 

• Ensure resources are made available to ensure the successful management and 
implementation of health, safety, and wellbeing. 

• Make continuous improvements in our health and safety performance. 

 
Through this statement of intent and implementation of our health and safety arrangements our 
schools will ensure they meeting the policy aims, objectives and requirements. Our schools will 
actively strive for continual health and safety improvements by complying with this policy and by 
working in consultation with managers, employees, employee representatives and other members 
of the school community.  

Our schools will achieve this by: 

• Establishing a proactive and positive health and safety culture. 

• Encouraging ownership and responsibility of health and safety at all levels. 

• Ensuring that health and safety arrangements are complied with by having school, or 
department specific procedures, documents, safe systems of work that ensures the 
implementation of health and safety.  

• Identifying, assessing and eliminating, reducing or managing the risks that arise out of 
activities, processes and operations through the risk assessment process. 

• Monitoring health and safety performance by reviewing arrangements and analysing accident 
trends to identify areas for improvement. 

• Ensuring that health and safety is considered as part of its performance management, 
employee appraisal and supervision process.  
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• Ensuring that health and safety is included as a standing agenda item at all Senior Leadership 
Team and staff meetings. 

• Establishing robust procedures in case of emergencies.  

• Ensuring that all employees are made aware of this policy and any local health and safety 
policy arrangements. 
 

• Take Health and Safety Advice from Solihull Property Services as needed. 
 
 

Signed Signed 

Name Name 

Executive Headteacher  Chair of Governors  

Date: Date: 

 

 

.  
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2. Responsibilities for Health and Safety   

The Health and Safety at Work etc. Act 1974 and accompanying legislation states that employers, 
persons in charge of premises and employees all have specific health and safety duties and 
responsibilities.  

Successful health and safety management depends on a systematic approach throughout the 
school so that health and safety becomes fully integrated with all other aspects of management. A 
proactive health and safety culture will require strategic leadership from the Governing Body and 
Executive Headteacher with support from all staff. 

The schools require that each member of staff, pupils, volunteers and visitors exercise their 
individual responsibility under health and safety legislation, to ensure their acts or omissions do not 
affect themselves or others; and to co-operate fully with the schools and its management of health 
and safety related issues.  
 
2.1 Governing Body  
 
The Governing Body has overall legal accountability and responsibility for health and safety across 
the schools and is responsible for:  
 

• Setting strategic direction along with health and safety performance related targets and 
objectives.   

• Considering the impact of health and safety in all strategic decision making.  

• Monitoring findings from health and safety audits, compliance audits, inspection audits, 
Reporting of Injuries Diseases and Dangerous Occurrences (RIDDOR) reports, and 
implementing changes to policy and procedures where required.  

• Having an awareness of the significant risks faced by the schools.  

• Demonstrating commitment, providing strong and visible leadership for health and safety.   

• Ensuring adequate resources are made available to implement this policy.  

• Ensuring all employees or their representatives are involved in decisions that affect their health 
and safety. 

• Ensuring the schools have appointed competent people to provide health and safety 
assistance/advice to assist with the implementation of relevant health and safety measures to 
meet legal requirements. 

• Reviewing the health and safety policy to ensure it continues to reflect the school’s priorities, 
plans and targets.  

• Promoting a positive health and safety culture. 

• Making sure the Executive Headteacher is committed to promoting health and safety. 

 
The Governing Body will delegate much of the operational, day-to-day health and safety 
monitoring, reviewing and auditing of health and safety to the Executive Headteacher. 
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2.2 Executive Headteacher 

The Executive Headteacher is responsible and accountable for the implementation of and 
compliance with this policy, also ensuring their local health and safety policy arrangements are 
aligned to this policy. The Executive Headteacher is also responsible for ensuring that a proactive 
and positive approach to health and safety is encouraged and developed within their schools, and 
that all staff and pupils understand their responsibilities and adhere to this policy.   
 
Where the Executive Headteacher has chosen to delegate their operational responsibilities to other 
members of senior management/leadership, the Executive Headteacher must ensure that those 
nominated are competent; have been given adequate time and resources to fulfil their duties and 
understand and accept their delegated responsibilities. The Executive Headteacher will remain 
responsible and accountable for those activities. 
 
The Executive Headteacher will: 
 

• Be the responsible person for health and safety, providing clear leadership and setting a 
personal example. 

• Ensure that this policy and other appropriate health and safety related policies, guidance or 
information is implemented and applied effectively.  

• Ensure that the schools’ local health and safety policy arrangements, health and safety 
management system and performance are formally evaluated, monitored, and reviewed at 
least on an annual basis.  

• Ensure that there are effective arrangements in place for business continuity along with an 
emergency plan and/or relevant emergency procedures. 

• Ensure that there are effective health and safety management arrangements for offsite 
activities and learning outside the classroom.  

• Ensure effective communication channels are in place for health and safety.  

• Consult with staff in good time on issues related to their health and safety and results of risk 
assessments.  

• Consult with Solihull Health & Safety advisors, along with employees’ representatives, prior to 
any changes in working practices. 

• Communicate this policy and/or other appropriate health and safety information to volunteers, 

visitors, hirers/lettings of the premises, and contractors.  

• Ensure consultation, cooperation and coordination takes place between managers from other 
employers, organisations, and appropriate employees’ safety representatives, when sharing 
premises. 

• Attend, as directed or required, appropriate health and safety management/leadership training 
and subsequent refresher training. 

• Ensure that procedures are in place to provide relevant information, instruction, training, and 
supervision needed to ensure health and safety; also ensuring that all staff complete 
mandatory health & safety, refresher training and other related training 

• Ensure that staff and volunteers understand and accept their individual responsibilities 
regarding health and safety and are adequately trained to carry out their responsibilities. This 
should include ensuring that all staff (including supply, part-time, temporary and volunteers) 
receive, as a basic minimum, induction training on their first day. 

• Ensure procedures are in place for the safe management of contractors that includes an 
induction to the premises/area they are working.  This will include providing the contractors with 
information/ awareness of the hazards within the area of work, action to be taken, emergency 
evacuation procedures along arrangements for monitoring of their activities. 
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• Be aware and maintain attention to significant risks and ensure they are being properly risk 
assessed, controlled, and managed through effective and sensible risk management.  

• Ensure that when making decisions/arranging new projects, health, safety, welfare, and 
wellbeing issues are considered and dealt with as part of the process.  

• Ensure that adequate resources are provided to maintain health, safety, welfare and wellbeing 
and manage these resources on a risk priority basis.  

• Report to the Governing Body any hazards which cannot be rectified within the school’s 
budget. 

• Confirm that there is an adequate number of appropriately trained first aiders in school by 
undertaking a first aid needs assessment.  
 

• Ensure that a formalised health and safety workplace audit and inspection are undertaken 
annually and appropriate action is implemented.  

• Ensure that informal inspections of the workplace are carried out to proactively identify good 
and poor health and safety performance and also demonstrate a visible management 
commitment to health and safety. 

• Ensure procedures are in place for the reporting and recording of accidents and incidents, and 
near miss investigation and taking appropriate action to prevent recurrence within the statutory 
time scales. 

• Ensure that an investigation is carried out by a competent person, following an accident or 
incident, liaising with appropriate authorities and third parties as necessary. 

• Ensure that the Governing Body is informed of any breach of health and safety statutory 
requirements; and immediately when there is Health and Safety Executive (HSE) involvement. 

• Review and monitor accidents and incident statistics to identify trends and areas of high risk. 
Also, provide support and resources to ensure adequate controls are put in place to prevent 
recurrence, and to ensure continual health, safety, and wellbeing improvement. 

• Be responsible for managing the maintenance and repair of a building, in order to comply with 
statutory health and safety responsibilities including in particular the statutory duties associated 
with the Construction (Design and Management) Regulations 2015 and the management of 
Asbestos and control of Legionella.  

• Set, monitor and review health and safety performance related targets and objectives in 
conjunction and ensure the provision of adequate resources to achieve compliance. 

• Present a report to the Governing Body on the health and safety performance of the school.  
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2.3 Senior Leadership Team and Site Managers 

SLT will be responsible for managing health and safety in their area of work through the 
implementation of the health and safety policy, procedures, and arrangements. Subject procedures 
will specify the procedures to be followed by leaders specific to the needs of each of the curriculum 
and to ensure legal compliance and best practice. For their own area of responsibility SLT will: 
 

• Comply with the schools’ health and safety policy.  

• Ensure that risk assessments are carried out for work activities and operations for which they 
are responsible.   

• Eliminate risks or reduce to the lowest possible level through sensible and proportionate risk 
management.  

• Ensure that new, reviewed or changed processes and services within the department are 
assessed for risks before they are put into practice.  

• When designing, buying and using new plant and equipment for the department ensure that 
health, safety, environmental and wellbeing is considered as part of the risk assessment 
process.  

• Ensure that all staff and volunteers are familiar with specific health and safety policies and 
procedures, relevant risk assessments and control measures, safe systems of work, and local 
arrangements and accept their responsibilities for health and safety.  

• Ensure all staff have access to competent advice and published health and safety guidance 
from sources including CLEAPSS and Association for Physical Education (afPE) and ensure 
that all staff are aware of and make use of such guidance.  

• Ensure that pupils receive sufficient information, instruction, training, and supervision to enable 
them to avoid hazards and contribute to their own health and safety.  

• Provide and maintain healthy and safe working conditions, plant/equipment, access/egress, 
and welfare provision, e.g. establishing acceptable housekeeping, safe storage standards, in 
all areas of their responsibility. 

• Ensure adequacy of fire precautions and procedures in liaison with the Executive Headteacher. 
Ensuring that copies of fire action notices and assembly point(s) are prominently displayed in 
all rooms and areas for which they are responsible 

• Ensure that relevant procedures and training programmes and records are set up, maintained 
and monitored for all staff and volunteers; also provide all new starters with a departmental 
specific health and safety induction.   

• Ensure that accidents, incidents, near misses and occupational ill health are reported promptly 
and investigated where necessary, so that appropriate action can be taken to prevent a 
recurrence. 

• Ensure that contractors receive an induction to the premise / area and are made aware of all 
control systems applicable in which they are working. This will include providing the contractors 
with information / awareness of the hazards within the area of work, action to be taken, and the 
monitoring of their activities.  

• Ensure that contractors’ and other peoples’ activities within their area, for example visitors, are 
monitored and issues of concern are raised to the appropriate person in a timely manner. 

• Ensure that all staff and volunteers working within their area can carry out their health and 
safety responsibilities and encourage them to work with managers to promote a positive health 
and safety culture.   

• Carry out and record regular inspections of their areas of responsibility to ensure that 
equipment, furniture, and activities are safe. Report any defaults in line with school procedures, 
where required. 
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• Ensure that a formalised health and safety workplace inspection and audit regime is in place to 
identify hazards and take appropriate action. 

• Ensure that communication arrangements are in place to brief and inform employees on health 
and safety matters as required. 

• Ensure cooperation and consultation takes place between other organisations and appropriate 
employees’ safety representatives, when sharing premises. 

• Take appropriate action following external audits or inspections and own observations. 

• Consult and seek competent health and safety advice where necessary. 

• Support the Executive Headteacher in the preparation of an annual report on the Health and 
Safety performance of the schools. 

2.4 Employees 

For this policy ‘employees’ will also include work placement/experience students, volunteers, 
agency workers and contract workers. 

All employees, including those with managerial responsibilities, have health and safety 
responsibilities as outlined by the Health and Safety at Work Act 1974 and the Management of 
Health and Safety at Work Regulations 1999. All employees have a responsibility to: 
 

• Take reasonable care, while at work, to ensure that they do not endanger either themselves or 
anyone else who might be affected by their actions or omissions. 

• Cooperate fully with their employer in respect of their health and safety duties and follow all 
instructions (written and verbal) to protect their own and other people’s health and safety. 

• Not misuse or interfere with anything that has been provided in the interest of their health, 
safety and welfare (such as safety equipment and/or protective clothing provided). 

• Ensure that plant (machinery, equipment, appliances) is in a safe condition before use. Also 
acquaint themselves with processes, materials and substances and use as trained/advised. 
Report any defects, loss or damage to their manager. 

• Inform their manager, without delay, about any work situation that might present a serious or 
imminent danger to themselves or others, or about any other problems or shortcomings in the 
school’s health and safety arrangements. 

• Be aware of their capabilities and competence, both physically and mentally and inform a 
manager if they feel unable to continue with their duties. 

• Always behave appropriately in the workplace and not get involved in any inappropriate 
behaviour. 

• Avoid taking short cuts, improvising or changing work activities, which could create 
unnecessary risks to their health and safety. Use all safety equipment and/or personal 
protective equipment that is provided as per instruction. 

• Report all accidents, incidents (including incidents of violence, diseases and dangerous 
occurrence) and near misses as well as any unsafe methods of work, unsafe 
conditions/tools/equipment/ premises/appliances/practices, and concerns about health, safety 
or wellbeing to their manager, even if an injury was not sustained. 

• Be familiar with any health and safety policies, procedures, risk assessments or any other 
health and safety documentation, applicable to them and their work. 

• Be aware of the first aid provision at their workplace and understand the fire/emergency 
evacuation and fire prevention procedures, position of fire alarms and equipment and 
participate in drills as required. 

• Undertake all health and safety training and development, as required. 



 Page 9 of 29 

 

• Ensure that they only use equipment or machinery that they are competent / have been trained 
to use. 

• Take part in health surveillance programmes, as required.  

• Set a good personal example in respect of health and safety. 

• Make suggestions to improve health and safety. 

2.5 Pupils 

All pupils are expected to behave in a manner that reflect school Behaviour Policy and are 
expected to: 

• Take reasonable care for their own health and safety at school and other person who may be 
affected by their activities, acts, or omissions. 

• Cooperate and comply with all school health and safety arrangements and follow all health and 
safety instructions given. 

• Not intentionally or recklessly interfere or misuse anything provided in the interests of health, 
safety and welfare. 

• Report to a teacher or other member of school staff any health and safety concerns that they 
may have. 

 
2.7 Lettings  

 
The schools have a Lettings Policy. The policy covers procedures for fire evacuation and security 
arrangements and the requirements relating to accident, assault and near miss reporting 
requirements and the provision of first aid. 
 
Persons/organisations letting the site must agree to: 

• Co-operate and co-ordinate with the school on health and safety matters. 

• Agree to the terms of the lettings policy in relation to health and safety arrangements. 

• Provide information relating to any additional risks or procedures which will be new or unusual 
to those of the school that may arise from their activities 

 
The school will ensure that: 

• Premises are in a safe condition for the purpose of use.  

• Health and safety arrangements are detailed in the lettings policy and these are fully explained 
and communicated. 

• Adequate arrangements for emergency evacuation are in place and communicated. 
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3. School Arrangements  

The following arrangements have been adopted to ensure school fulfils its responsibilities, as set out in the statement of intent. They also provide a 
framework for ensuring the health, safety, welfare and wellbeing of all employees and non-employees (such as pupils, visitors, contractors, supply 
staff and members of the public).  

Topic Action/Arrangements Responsibility of:  

Accidents, incident and 
near misses: 
involving staff, pupils 
and/or visitors – including 
those reportable under the 
Reporting of Injuries, 
Diseases and Dangerous 
Occurrences Regulations 
2013 (RIDDOR) 

All minor accidents to pupils are reported on Meditracker.  This enables us to send a 
notification to parents.   
Any accident, incident or injury involving staff, visitors or contractors must be 
immediately recorded on the Assure system.  This is also used for serious pupil 
accidents.  The LA receive reports of these and will submit any RIDDOR reports to the 
HSE that are needed as a result.  
All significant accidents, incidents and near-misses are to be immediately reported to 
the Executive Headteacher (EHT).  The EHT is the accident investigator.  The trained 
accident investigator is to always conduct a documented investigation into more 
serious incidents.  The purpose and intended outcome of the investigation is to identify 
the immediate and underlying causes of the accident so as to be able to implement 
appropriate measures to prevent reoccurrence.   
 
The EHT will ensure that the governing body and senior management are 
appropriately informed of all incidents of a serious nature.  All accident/incident reports 
will be monitored by the local governing body for trend analysis in order that repetitive 
causal factors may be identified to prevent reoccurrences.  
 
Premises hirers and community/extended service/third party users must report all 
incidents related to unsafe premises or equipment to the school/premises staff, who 
will appropriately report and investigate each incident.  Incidents related to the user’s 
own organised activities are to be reported by them in line with their own reporting 
procedures. See Lettings Policy and Agreement for details. 
 
The EHT reports to the FGB half termly the accidents that have been recorded, both 
the types of accident and their location so that trends can be identified and action 
taken to reduce incidents in problem areas.  

EHT 
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Topic Action/Arrangements Responsibility of:  

Useful links:  HSE Incident reporting in schools (accidents, diseases and dangerous occurrences) 
HSE Reporting accidents and illness - Health and safety made simple  
First aid in schools - GOV.UK 

 

 

Asbestos management The site manager is the nominated competent person for asbestos on each school 
and acts on behalf of the EHT to provide the necessary competence to enable 
asbestos to be managed safely.  He/she is to attend training at intervals not exceeding 
three years and all training records are to be retained.  All staff receive an asbestos 
briefing on induction and then as part of the annual refresher programme.  
 

The asbestos competent person will ensure that all staff have a reasonable awareness 
of asbestos management and dangers.  He/she is to ensure that the appropriate staff 
are competent in the use of the asbestos register and that asbestos is managed in 
accordance with departmental and corporate requirements.  He/she will advise the 
EHT of any condition or situation relating to asbestos which may affect the safety of 
any premises users.  He/she is to work within their level of competence and seek 
appropriate guidance and direction from the EHT and/or the LA Property Services. 
Asbestos management on site is controlled by the asbestos competent person.  The 
asbestos register is located in the site manager’s office and is to be shown to all 
contractors who may need to carry out work on site.  Contractors must sign the 
register as evidence of sighting prior to being permitted to commence any work on 
site.  Any changes to the premises’ structure that may affect the asbestos register 
information will require recording in the asbestos register.  The register was last 
updated: Infants 29-04-2022, Juniors by the local authority.  The Asbestos Inspection 
reports are stored on Property Services Portal.   
Under no circumstances must staff drill or affix anything to walls that may disturb 
materials without first checking the register and/or obtaining approval from the 
competent person. 
Any damage to any structure that possibly contains asbestos, which is known or 
identified during inspection, should be immediately reported to the Executive 
Headteacher and/or the asbestos competent person who will immediately act to 
cordon off the affected area and seek appropriate advice.  Any contractor suspected to 
be carrying out any unauthorised work on the fabric of the building should be 

Site Managers 

https://www.hse.gov.uk/pubns/edis1.htm
https://www.hse.gov.uk/simple-health-safety/reporting-accidents-ill-health.htm
https://www.gov.uk/government/publications/first-aid-in-schools
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immediately stopped from working and immediately reported to the Executive 
Headteacher and/or asbestos competent person. 
 
The site manager checks asbestos areas bi-monthly and records findings in the site 
register and inspection log.   
 

Useful links: DfE Asbestos Management in Schools 

HSE Asbestos in schools 

 

 

Climbing Frames The school has a climbing frame in the KS2 playground, a trim trail in the KS1/EYFS 
area and a small frame in the Nursery playground.  An annual inspection is carried out 
and a bi-monthly inspection by the site manager.  Duty staff check daily at playtimes 
before allowing children on to play (for visual damage, fungi, bird droppings etc).  All 
equipment is risk assessed with annual reviews, or sooner if there is an incident.   
 
Of note is the requirement for children to be closely supervised at all times.  We do not 
allow the climbing frame to be used outside of school hours or without the supervision 
of a member of staff.  
 

 

Communication  The EHT reports on H&S matters to the FGB half termly.  There is a H&S governor 
who meets regularly with the EHT and site managers.   
Weekly staff briefings include H&S items, as do regular emails to the whole school.  
There is an annual H&S refresher training for all staff, ensuring a range of topics are 
covered over a 3-year rolling programme: work at height, moving & handling, fire 
safety, asbestos, COSHH, DSE, near miss awareness.  The Health and Safety 
noticeboards in the staffroom are used to share key messages with all staff.  
The EHT will ensure that information systems are established so that staff are 
periodically provided with information regarding safety arrangements on the premises.  
These systems are:  whole staff briefing each half-term, staffroom notice board, the 
school server, signature based receipt of information, meeting minutes. 
Local health and safety advice is available from the EHT and the site manager.  Solihull 
H&S Advisors can provide both general and specialist advice. 
 

EHT 

https://www.gov.uk/government/publications/asbestos-management-in-schools--2
https://www.hse.gov.uk/services/education/asbestos.htm
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The Health and Safety Law poster is displayed on the staffroom noticeboard and in the 
school lobbies and in the Nursery. 
All H&S documents, (policies, risk assessments, guidance documents, procedures 
etc) are kept on shared drives and are accessible to all staff.   
 

Useful links: HSE Key actions in communicating effectively  

 

Community 

Users/Lettings/Extended 

Services 

The EHT will ensure that: 
 

• Third parties and other extended service users operate under hire agreements 
• A risk assessment for the activity is completed 
• The premises is safe for use and is always inspected prior to, and after each use 
• Means of general access and egress are safe for use by all users  
• All provided equipment is safe for use 
• Fire escape routes and transit areas are safe and clear of hazards 
• Hirers/users are formally made aware of fire safety procedures and equipment 

• Hirers/users have a formal Health and Safety induction with the site manager 
before their first period of hire 

 

 

Contractors, selection and 

management of  

Where contractors may be required or selected for use then appropriate safe selection 
procedures are to be used to ascertain competence prior to engaging their services.  
All contractors will require adequate risk assessments to be sighted to demonstrate 
their safe working practices for specific work being undertaken. 
 
All contractors must report to the main office where they will be asked to sign the visitors’ 
book and asbestos register.  Any further provisions or procedures will be followed on an 
individual basis depending on the nature of the work and when it is carried out.  All 
contractors must be issued with a local contractor induction brief that includes all 
relevant details of fire safety procedures & local safety arrangements. Further guidance 
and advice is sought from Solihull Property Services as required.  
 
Host staff are responsible for monitoring work areas and providing appropriate 
supervision, more so where the contractor’s work may directly affect staff and pupils on 
the premises. In the latter case, the school will complete a risk assessment of its own.  

 

https://www.hse.gov.uk/managing/delivering/key-actions/communication.htm
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Useful links: DfE Managing your estate projects - Good estate management for schools 

HSE Need building work done?: A short guide for Clients on the Construction (Design and 

Management) Regulations 2015 

HSE Managing health and safety in construction: Guidance on Regulations 

 

 

Control of Substances 
Hazardous to Health 
(COSHH) 

Our approach to COSHH is to keep hazardous substances kept on site to a minimum.  
When purchasing substances, preference is given to those that are non-hazardous. 
We obtain data sheets for all substances that we purchase. 
 
Each school holds a COSHH file, kept in the site managers’ offices.  These contain 
data sheets for all substances in school and risk assessments for those that are 
hazardous.  There are multiple copies of the data sheets in the file, so that in the event 
of an accident, a copy is easily accessible to be given to medical staff.  Office staff and 
SLT have access to the COSHH file.  Risk assessments are carried out by the EHT 
and/or site managers. 
 
Site managers and the EHT undertake COSHH training through ClickHSE.  All staff 
have been instructed not to bring any substances on site without the permission of site 
managers or the EHT and must be risk assessed if they are hazardous before being 
allowed in use.  We aim not to decant substances, but rather buy the size we need.  
However, if we do have to decant, the containers we use are clearly labelled with 
production information and dilution rates.   
Hazardous substances, materials, chemicals and cleaning liquids are not permitted to 
be used or brought into use on site unless a documented COSHH assessment has 
been undertaken by the trained COSHH assessor, and the product has been 
approved for safe use on site by the EHT.  The premises COSHH assessor acting on 
behalf of the EHT is the site manager.   
 
When using a harmful substance, whether it is a material, cleaning fluid or chemical 
substance, staff must ensure that adequate precautions are taken to prevent ill-health 
in accordance with the COSHH assessment completed for that hazardous substance.   

 

https://www.gov.uk/guidance/good-estate-management-for-schools/estate-projects
http://www.hse.gov.uk/pubns/indg411.htm
http://www.hse.gov.uk/pubns/indg411.htm
http://www.hse.gov.uk/pubns/books/l153.htm
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Staff must never attempt to use a harmful substance unless adequately trained to do 
so, and then only when using the safe working practices and protective equipment 
identified in the COSHH assessment.   
 
All hazardous substances are to be stored in the secure and signed storage when not 
in use, which is in the cupboard behind the school kitchens for this premises.  This is 
to remain locked at all times.  There is a hazardous substances metal, locked 
cupboard in the site manager’s office.  
 

Useful links:  HSE COSHH assessment: Identifying hazard and assessing risk  

 

   

Defect Reporting There is a Job Log file in both schools, kept in the school office.  Staff report defects at 

the front on the front and the site managers complete the log when the defect has 

been remedied. 

Requests for non-defect jobs e.g., putting up a shelf, moving items, are recorded at 

the back of the file and again, the site managers complete the log when the job has 

been completed.   

 

 

Curriculum Activities All safety management and risk assessments for curriculum based activities will be 
carried out under the control of the relevant teachers using the appropriate codes of 
practice and safe working procedural guidance for Design & Technology, Science, 
Music, Physical Education & Sport, Art, Swimming and Drama as issued by 
CLEAPSS, afPE and local council requirements as appropriate.  Teachers will be 
responsible for local risk management and ensuring that maintenance of equipment 
and premises in their areas of the curriculum are managed safely following the 
appropriate guidance. 
 

 

Useful links: CLEAPSS DT Site 

CLEAPSS Primary Site 

 

https://www.hse.gov.uk/coshh/basics/assessment.htm
http://dt.cleapss.org.uk/
http://primary.cleapss.org.uk/
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Design and Technology Association (DATA) 

HSE Safe use of kilns in schools and craft studios 

Association for Physical Education 

Mark Harrod Goal Post Safety Guidance 

 

Display screen equipment 

(DSE) 

All staff who regularly use computers (daily, for an hour or more at a time) complete a 

DSE assessment annually or if their work area changes.  Additional training is 

available via the ClickHSE DSE training.  The EHT collects the assessments and 

evaluates what response is needed.   

Staff are notified by email and through this policy of their entitlement to free eyesight 

tests and help towards glasses for DSE work. 

 

Useful links:  HSE Working safely with display screen equipment 

 

 

 

Driving at work: 

use of personal cars, 

minibuses and 

transporting children etc. 

Currently we don’t use staff cars for school business.  

Useful links:  HSE Driving and riding safely for work - Overview 

ROSPA Driving for Work: Using own vehicles 

DfE Driving school minibuses – advice for schools and local authorities.  

 

 

Electricity Hardwiring checks are carried out every five years.  The reports are held by the site 
managers. 
The Executive Headteacher will ensure that: 
 

• Only authorised and competent persons are permitted to install or repair 
equipment 

• Where 13-amp sockets are in use, only one plug per socket is permitted 
• Equipment is not to be used if found to be defective in any way 

 

https://www.data.org.uk/
https://www.hse.gov.uk/non-metallic-minerals/kilns-in-schools.htm
http://www.afpe.org.uk/
https://www.markharrod.com/wp-content/uploads/2015/04/MH-Goal-Post-Safety-Guide-2015.pdf
https://www.hse.gov.uk/msd/dse/
https://www.hse.gov.uk/roadsafety/employer/index.htm
https://www.rospa.com/rospaweb/docs/advice-services/road-safety/employers/work-own-vehicles.pdf
https://www.gov.uk/government/publications/driving-school-minibuses-advice-for-schools-and-local-authorities
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• Defective equipment is to be reported & immediately taken out of use and held 
in the site office until repaired  

• All IT equipment will be inspected/tested every other year.  All other electrical 
equipment will be inspected/tested annually by PAT Test solutions. 

• Private electrical equipment is not to be brought onto the premises or used 
unless its use is approved by management and it has been tested 

• New equipment must be advised to the EHT/Site manager in order that it can 
be added to future PAT testing schedules  

 
Any defective or suspected defective equipment, systems of work, fittings etc must be 
reported to the site manager via the Defect Log and attended to as soon as possible. In 
the absence of the site manager, the item must be put out of service until it can be 
attended to and reported to the EHT. 
 
School microwaves (1 in Junior staffroom, 1 in B Room, 1 in Infant staffroom, 1 in 
Nursery kitchen) are checked monthly and the checks kept in the site managers’ 
offices.  

Useful links:  HSE - Electricity 
HSE Electrical safety and you: A brief guide 

 

 

Emergency Planning: 

dealing with health and 

safety emergencies – 

procedures and contacts 

Emergency procedures are to be carried out in accordance with the school Emergency 
Plan Policy.  Procedures are in place for Fire Evacuation emergencies and also Off-
site Evacuation emergencies.   There is a lockdown procedure in place in the 
Lockdown Policy.  There are separate documents for each of these plans. 
All staff will receive a brief and a copy of the emergency plans at induction, and they 
will be periodically provided with updated information as the emergency plans are 
routinely reviewed and amendments are introduced. Fire Evacuation and Lockdown 
procedures are practised at least termly and Off-site Evacuation is practised annually.   
 
Personal Emergency Evacuation Plans are to be completed, provided and exercised 
for any vulnerable persons to be able to ensure safe, assisted evacuation in the event 
of an emergency incident.  The PEEP manager is the EHT.  
 

 

https://www.hse.gov.uk/electricity/
http://www.hse.gov.uk/pubns/indg231.htm
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Useful links: CSW Schools Support | CSW Resilience Team 

DfE Emergency planning and response 

 

 
 

Fire safety Arrangements regarding fire safety are set out in the school fire safety policy.  The fire 
safety co-ordinator is the competent person for fire safety on the premises and is the 
immediate point of contact for all fire safety related enquiries on site. 
 
The EHT will ensure through the fire safety co-ordinator that: 
 

• All staff are to complete fire safety training at intervals not exceeding three years 
• Fire safety procedures are readily available for all staff to read  
• Fire safety information is provided to all staff at induction and periodically 

thereafter  
• Fire safety notices are posted in the key areas of the building close to the fire 

points   
• Evacuation routes and assembly points are clearly identified 
• Staff are aware of their own responsibilities for knowing the location of fire points 

and fire exits. They should also know the location of the assembly point in the 
event of fire 

• All staff are familiar with the flammable potential of materials and substances 
that they use and exercise maximum care in their use, especially with those 
marked flammable 

• Fire evacuation procedures, fire safety training and fire alarm testing are carried 
out in accordance with corporate guidance and the premises fire safety manual 

• The fire risk assessment is reviewed annually by the fire safety co-ordinator and 
amended as new hazards or required amendments are identified 

•  
The Site manager is the fire safety co-ordinator who is the competent person for fire 
safety on the premises and acts on behalf of the responsible manager.  He is to attend 
an appropriate fire safety training course and refresh this training every three years.  
The fire safety co-ordinator is responsible for the local management and completion of 
day-to-day fire safety related duties and upkeep of the fire safety manual.    
 

The fire safety co-ordinator is to work within his level of competence and seek 
appropriate guidance and direction from the EHT and/or Solihull Property Services.  

 

https://cswprepared.org.uk/be-prepared/schools-support-2/
https://www.gov.uk/guidance/emergencies-and-severe-weather-schools-and-early-years-settings
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Useful links: Home office Fire safety risk assessment: educational premises 

ESFA Building Bulletin 100: design for fire safety in schools 

Chief Fire Officers Association - fire safety in schools 

 

 

First aid, medication and 

supporting pupils at 

school with medical 

conditions 

Arrangements regarding first aid provision are set out in the First Aid Policy.  The 
names and locations of the first aid trained staff on site are listed in the first aid policy 
and also clearly signposted around the school.   
 
First aid should be administered by first aid trained staff where possible, however no 
child is to be neglected should they need help and any member of staff can administer 
minor first aid, e.g. ice packs for bumps. 
 

 

Useful links  HSE First aid - First aid at work 

HSE First aid needs assessment - First aid at work 

DfE Guidance on first aid for schools 

DfE Supporting pupils at school with medical conditions: Statutory guidance 

SMBC Medicines in schools and settings 

 

 
 

Hot Drinks and Food Hot drinks are not to be taken out of the staffroom or offices unless in a lidded cup or a 
silicone lid on the cup.  Hot food (unless a school lunch cooked on site) must only to 
be taken out of the staffroom in a lidded container. 

 

 

Housekeeping, cleaning 
and waste disposal 

Tidiness, cleanliness and efficiency are essential factors in the promotion of good 
health and safety. The following conditions are to be adhered to at all times: 
 

• All corridors and passageways are kept free from obstruction 
• Shelves in storerooms and cupboards are stacked neatly and not overloaded 
• Floors are kept clean and dry, and free from slip and trip hazards 
• Emergency exits and fire doors are not obstructed in any way 
• Supplies are stored safely in their correct locations 
• Rubbish and litter are cleaned and removed at the end of each working day 

 

https://www.gov.uk/government/publications/fire-safety-risk-assessment-educational-premises
https://www.gov.uk/government/publications/building-bulletin-100-design-for-fire-safety-in-schools
http://www.cfoa.org.uk/21712
https://www.hse.gov.uk/firstaid/
https://www.hse.gov.uk/firstaid/needs-assessment.htm
https://www.gov.uk/government/publications/first-aid-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.solgrid.org.uk/education/education-improvement/health-and-wellbeing/medicines/
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• Poor housekeeping or hygiene conditions are immediately reported  
 

Useful links: HSE a safe place of work 
Hazardous waste - GOV.UK (www.gov.uk) 

 

 

Induction and training  Health and safety induction training will be provided and recorded for all new 
staff/volunteers in accordance with the Staff Health & Safety Induction Checklist.  The 
site manager meets with all new staff for a half day’s instruction in H&S procedures and 
expectations at the school. The deputy head meets with all new staff for a half day’s 
Safeguarding Basic Training.  The checklists, once completed, are stored in the 
personnel files in the office.  

 
The EHT is responsible for ensuring that all staff/volunteers are provided with adequate 
information, instruction and training regarding their safety at work.  A training needs 
analysis will be carried out from which a comprehensive health and safety training plan 
will be developed and maintained to ensure health and safety training is effectively 
managed for all staff who require it.  This is linked with the diary.  All staff have access 
to the ClickHSE training.  
 
All staff will be provided with the following as a minimum training provision: 
 

• Induction training regarding all the requirements of this health and safety policy 
• Appropriate local training regarding risk assessments and safe working 

practices 
• Updated training and information following any significant health and safety 

change 
• Specific training commensurate to their own role and activities 
• Periodic refresher training that will not exceed three yearly intervals 

 
Training records are held by the EHT who is responsible for co-ordinating all health 
and safety training requirements, maintaining the health and safety training plan, and 
managing the planning of refresher training for all staff.  
 

 

Useful links: HSE Providing training and information  

https://www.hse.gov.uk/toolbox/workplace/facilities.htm
https://www.gov.uk/dispose-hazardous-waste
https://www.hse.gov.uk/toolbox/managing/providing.htm
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Infection control School follows Public Health England’s detailed guidance on managing cases of 

infectious diseases in schools and other childcare settings. 

 

Useful links: Public health England Health protection in schools and other childcare facilities  

 

Kitchens The main kitchen area is only to be used by authorised staff in accordance with the 
identified safe working procedures.  Any persons not normally authorised but wishing 
to enter the kitchen area must gain approval prior to entry and must strictly adhere to 
the kitchen safe working practices.  The kitchen is designed to be safe for children to 
use in the afternoons.  At these times the kitchen safe working practices are adhered 
to and there is a separate risk assessment to cover the activity.   
 

 

 

Manual Handling – loads 
and people 

All staff must complete moving & handling training at periods not exceeding three years.  
Staff are not permitted to regularly handle or move unreasonably heavy or awkward 
items, equipment or children unless they have attended specific moving and handling 
training and/or have been provided with mechanical aids in order to work safely.   
Any significant moving and handling tasks are to be specifically risk assessed in order 
that training requirements and mechanical aids can be accurately determined to ensure 
that the task is carried out safely.  The site manager is expected to undertake regular 
physical work which would typically include significant moving and handling, so 
therefore he/she must attend a formal moving and handling course specific to the work 
requirements. 
Boxes of photocopy paper are not to be lifted or dragged, rather they should be 
unpacked and single packs of paper can then be carried.   

 

Useful links: HSE Manual handling at work - Musculoskeletal disorders  

 

Monitoring, measuring, 
and reviewing performance  

Annual H&S Audit – alternately Solihull LA and internally by school 
Governors have an annual schedule for both H&S and Fire Management. 

 

https://www.gov.uk/government/publications/health-protection-in-schools-and-other-childcare-facilities
https://www.hse.gov.uk/msd/manual-handling/index.htm
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The EHT reports to the FGB half termly and H&S is standing item.  There is a H&S 
governor who meets with site managers and the EHT regularly and monitors the 
schools’ performance against identified actions (from the audit, the Fire RA). 
Solihull Property Services carry out annual Fire Risk Assessments, Water 
Management Assessments and Asbestos Inspections.   
All audits and assessments are followed up with an action plan to address any issues 
identified.   
 
Accident data is presented to the FGB half termly.  Data identifies areas of school and 
types of accident that are high and actions to reduce accidents are set. 
 
This policy is reviewed annually or after a significant incident. 

Useful links: HSE Monitoring health and safety performance 
HSE act on lessons learned - reviewing health and safety  

 

 

New and expectant 
mothers 

New and expectant mothers have a risk assessment, which is reviewed regularly by 
either the EHT or the DHT.   

 

Useful links: HSE Protecting new and expectant mothers at work  

 
 

Offsite and Educational 

Visits including residential 

visits and any school-led 

adventure activities 

Arrangements regarding off-site activities are managed in accordance with the Offsite 
Visits procedures and guidance. 
 

AHT 

 

Useful links: Outdoor Education Advisors Panel (OEAP)  

 
 

Personal Protective 
Equipment 

Gloves are available for all staff as required:  for first aid, for cleaning.  We provide 
face masks for staff.   

 

https://www.hse.gov.uk/managing/delivering/check/index.htm
https://www.hse.gov.uk/managing/delivering/act/index.htm
https://www.hse.gov.uk/mothers/
http://oeap.info/
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Useful links: HSE Personal Protective Equipment (PPE)  

 

Physical intervention  Arrangements regarding physical intervention are set out in the Positive Handling 
(Pupil Restraint) Policy.  

 

Useful links: DfE Use of reasonable force: Advice for head teachers, staff and governing bodies  

 

Risk Assessments General risk assessment management will be co-ordinated by the EHT and must be 
undertaken for all areas where a significant risk is identified or a possibility of such risk 
exists.  The trained risk assessor on site, who is the EHT and site manager, will 
oversee the correct completion of risk assessments.  Risk assessments will be carried 
out by those staff with the appropriate knowledge and understanding in each area of 
work.   
 
All risk assessments and associated control measures are to be approved by the EHT 
or their delegated member of staff prior to implementation. Completed risk 
assessments are listed in the Risk Register and will be reviewed periodically in 
accordance with each risk assessment’s review date or if there is an incident which 
prompts an earlier review. 
 

 

Useful links: HSE Managing risks and risk assessment at work – Overview  

 

Security Arrangements regarding security are based on the premises security risk assessment 
and are set out in the on-site security policy & procedures which include emergency 
unlock routines.  

 

Useful links: DfE School and college security  

 

Slips, trips and falls, 
(management of) 

Floor cleaning is carried out early in the morning when staff and children are not in 
school. Signs are put out to warn that surfaces might be slippery.  The site managers 
carry out daily site inspections to ensure areas are safe.  When it is icy, they grit the 
paths, car park and playgrounds, cordoning off any areas that remain dangerous.   

 

https://www.hse.gov.uk/toolbox/ppe.htm
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.hse.gov.uk/simple-health-safety/risk/index.htm
https://www.gov.uk/government/publications/school-and-college-security
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We use the HSE classroom checklist in all rooms of the school to identify and rapidly 
remedy any hazards, e.g. trailing wires, ripped carpets.   

Useful links: Slips and trips - HSE - Slips and trips - HSE  

 

Smoking Smoking is not permitted on the premises.  This includes all tobacco-based products 

and vaping.   

 

Useful links: HSE Smoking at work 

Smoking at work: the law - GOV.UK 

 

 

Statutory examination and 

inspection, testing and 

maintenance  

Daily monitoring of the premises, through working routines and staff awareness, is 
expected to identify general safety concerns and issues which should be immediately 
recorded in the premises defect book and reported to the site manager.  
 
Routine documented inspections of the premises will be carried out every half term in 
accordance with the premises monthly inspection schedule.  Inspection findings are to 
be recorded locally and records retained.  (see also Governor section above for checks 
regarding statutory compliance) 
 
Defects identified during these routine documented inspections are to be immediately 
reported to the site manager and recorded in the site log.  Any identified high level risks 
or safety management concerns are to be actioned by the EHT, who will also ensure 
the local governing body are informed and, if appropriate, the LA. 
 
Periodic detailed inspections of the premises’ safety management system will be carried 
out by Solihull Health and Safety Advisors.  These documented inspections will examine 
all areas of the safety management system. 
 

 

Useful links: DfE Health and safety - Good estate management for schools 

Compliance monitoring for school premises | CIPFA 

 

 

https://www.hse.gov.uk/slips/index.htm
http://www.hse.gov.uk/contact/faqs/smoking.htm
https://www.gov.uk/smoking-at-work-the-law
https://www.gov.uk/guidance/good-estate-management-for-schools/health-and-safety
https://www.cipfa.org/policy-and-guidance/reports/compliance_monitoring_for_school_premises
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Stress and mental 

wellbeing, work related  

The Federation of St Alphege CofE Schools is committed to promoting high levels of 
health and wellbeing and recognises the importance of identifying & reducing 
workplace stressors. 
Stress management through risk assessment and appropriate consultation with staff 
will be periodically reviewed and acted upon in accordance with the Health & Safety 
Executive’s Management Standards, guidance and requirements.   
 
On-site arrangements to monitor, consult and reduce stress situations are:  annual 
staff questionnaires and performance management.  Suggestions are responded to 
and individual action taken on a case-by-case basis.  Staff are signposted to the 
Employee’s Welfare Programme.  
 

 

Useful links: HSE Work related stress microsite 

HSE Education Talking Toolkit  

DfE Education staff wellbeing charter  

 

 

Trees, safe management of Site managers carry out daily checks of our grounds and especially after stormy 

weather.   

 

Useful links: National Tree Safety Group - guidance on tree management   

 

Traffic management 
On-site vehicle movements 

Arrangements regarding on-site traffic safety are based on the premises traffic risk 
assessment and are set out in the on-site traffic policy and procedures.  
In the Infants, the gates are closed from 9am – 3pm. 
In the Juniors the car park gates are kept shut from 8.10 – 15.10.  Pedestrians are not 
allowed to walk through the car park, but must use the pedestrian entrance.  Only staff 
and visitors park on-site. 
 

 

Useful links: HSE Separating pedestrians and vehicles 
HSE School Entrance: Unsafe - Vehicles at work case study 
 

 

 

http://www.hse.gov.uk/stress/index.htm
https://www.hse.gov.uk/gohomehealthy/assets/docs/EducationTalkingToolkit.pdf
https://www.gov.uk/guidance/education-staff-wellbeing-charter
https://ntsgroup.org.uk/guidance-publications/
https://www.hse.gov.uk/workplacetransport/separating.htm
https://www.hse.gov.uk/workplacetransport/sitesafe/cs6unsafe.htm
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Violent Incidents Violent, aggressive, threatening or intimidating behaviour towards staff, whether 
verbal, written, electronic or physical, will not be tolerated at The St Alphege Schools.   
 
Staff must report all such violent and aggressive incidents to ensure that there is an 
awareness of potential issues and/or injuries, and so as to enable incidents to be 
appropriately investigated so that reasonable actions may be taken to support those 
involved and reduce the risk of similar incidents occurring in the future.  Violent 
incident reporting is made using the school behaviour system online.  If a member of 
staff is injured, this will also be reported on the Assure system.  
 

 

Visitors All visitors must initially report to the main reception where they will be provided with the 
key health, safety and fire safety information to enable them to act appropriately and 
safely in the event of an incident.  This included key Safeguarding/Child Protection 
information.     
 
Visitors to the premises will:  sign in to our visitors’ system and receive a visitor badge 
which is to be worn at all times while on site.  Visitors will be informed where the 
evacuation route is in the case of a fire.   
 

 

Water Hygiene (Legionella) 
and Water Systems 

The site manager is the nominated competent person for Legionella on the premises 
and provides the necessary competence to enable Legionella to be managed safely.  
He is to attend training at intervals not exceeding three years and all training records 
are to be retained.   
 

The Legionella competent person will ensure that all periodic and exceptional 
recording, flushing, cleaning and general Legionella management tasks are correctly 
completed and recorded in accordance with the Legionella ACOP (L8).  He will advise 
the Executive Headteacher of any condition or situation relating to Legionella which 
may affect the safety of any premises users.  He is to work within his level of 
competence and seek appropriate guidance and direction from the EHT and/or the LA 
as required.  The monthly statutory Legionella checks are carried out by the Solihull 
Property Services, with weekly flushing carried out by school staff.  
Legionella management on site is controlled by the Legionella competent person who 
will manage and undertake all procedures regarding Legionella.  Records of all related 
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training, flushing, temperature monitoring, cleaning & defects are to be retained for 
auditing purposes.   
 

Useful links: HSE - Legionella and Legionnaires' disease   

 

Work Experience Requests for work experience are handled on a case-by-case basis.  Before taking up 

the position students meet with a school leader for a pre-start induction.  A risk 

assessment is completed for all students. 

 

Useful links: HSE Work experience microsite  

 

Work at Height Work at height is always to be undertaken in accordance with the school’s work at 
height risk assessments.  In our schools, general work at height will be undertaken in 
accordance with the on-site generic risk assessments for work at height which 
identifies general requirements and safe working practices.  Specific or higher risk 
tasks will be carried out in accordance with a specific risk assessment for that task. 
 
The competent person for work at height on the premises who has attended training is 
the site manager and he is authorised to: 
 

• Use steps, stepladders and leaning ladders in accordance with their training  
• Provide step stool instructional training briefs to staff in accordance with policy 
• Provide stepladder and steps training to staff (not leaning ladders) 
• Carry out periodic inspections of all on-site ladders, stepladders and podium 

steps 
• Remove access equipment from use if defective or considered inappropriate for 

use 
 
The competent person for work at height and all other staff are not permitted to use 
any other access equipment for work at height without specific training.  This includes 
the use of scaffolding, mobile towers and mobile elevated work platforms. 
 
Work at height on the premises is only permitted to take place under the following 
conditions: 

 

https://www.hse.gov.uk/legionnaires/index.htm
http://www.hse.gov.uk/youngpeople/workexperience/
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• Any work to be carried out at height must be underpinned by a risk assessment 
• Access equipment selected for work at height must be as per the risk 

assessment 
• Any staff working at height must be appropriately trained to use the access 

equipment 
• Staff are not to improvise or use alternative access methods of their own choice 
• Use of any furniture, including tables and chairs, is forbidden for any work at 

height 
• Staff may only use step stools if they have received a local instructional training 

brief 
• Staff may only use stepladders if they have received training from the ladder 

and stepladder competent person  
• Staff may only use leaning ladders if they have personally attended appropriate 

training at intervals not exceeding three years 
• Any safety concerns about a work at height task must be raised prior to work 

starting 
• Access equipment used on site such as ladders and stepladders must only be 

that provided and are never to be lent to, or borrowed from third parties or 
contractors 

• Contractors working at height are to be appropriately supervised and must only 
use their own access equipment 

• Staff are not to improvise or use alternative access methods of their own choice 
• Use of any furniture, including tables and chairs, is forbidden for any work at 

height 
 

Useful links: HSE Work at height  

 
 

https://www.hse.gov.uk/work-at-height/
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4. Monitoring and Review 

The content of this policy and its effectiveness in terms of performance will be overseen by the 
Governing Body. The Policy will be subject of an annual review unless significant changes occur. 
 
The monitoring of the Health and Safety Management System and its effectiveness will be 
assessed at a school level. This is to ensure compliance and actions for improvement are identified 
at the earliest possible opportunity. 
 
Monitoring the requirements of this policy will establish whether: 
 

• Legal compliance is being achieved. 

• Health and safety responsibilities are being properly assigned and discharged correctly. 

• Senior Leadership Teams are accepting and dealing effectively with their delegated health and 
safety responsibilities. 

• Health and safety arrangements and guidance are being followed. 

• Employees are aware of their roles and responsibilities. 

• Accident/incident trends and occupational health data are showing a continuous improvement. 

• Health and safety targets are being monitored and are being achieved. 

• All employees and managers are receiving appropriate health and safety inductions, training, 
and development. 

 
Executive Headteachers will need to have systems in place to regularly audit their own health and 
safety arrangements for work activities under their control.  Evaluating existing health and safety 
arrangements will help to determine if they are effective and if there are any gaps in risk control 
systems.  
 
 


