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Vision for behaviour of St Alphege Church of England Schools 

As a Church of England school, our vision in all that we do is deeply Christian, with the promise by 

Jesus of ‘life in all its fullness’ at its heart.   

The Church of England ‘Vision for Education’ inspires this policy, alongside evidence-based 

research such as the ‘Improving Behaviour in Schools Guidance Report’ by the Education 

Endowment Foundation.  

Central to our behaviour policy are Jesus’ words, recorded in the seventh chapter of the 

Gospel of Matthew: 

“So in everything, do to others what you would have them do to you, for this sums up the 

Law and the Prophets.” 

Widely known as ‘The Golden Rule’, this teaching encompasses both our school values 

and school rules.   

 

 

What will this look like in our school? 

Everyone will try to live out the golden rule, treating others as we wish to be treated. 

 

Adults and children will build strong and meaningful relationships, this will lead to excellent behaviours for 

learning and daily displays of Christian values. 

 

When we are struggling we will know that we can ask for help. 

 

When we make a mistake we will apologise, it will be heard and accepted- we will learn from it.  

 

As adults we will understand that it is difficult, particularly for children to follow this golden rule each and 

every day.  

 

We will help and guide them.  

 

We will be understanding, patient and forgiving following the example of Jesus.  

 

We will celebrate them when they succeed and we will mean it. 
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Aims of the Behaviour Policy  

• Foster a positive and loving environment in which all children can flourish and reach their 

full potential. 

• Develop relationships based on respect, honesty, cooperation and forgiveness between all 

members of the school community, including parents and members of the Governing 

Body. 

• Raise awareness of desired standards of behaviour by celebrating and rewarding 

occasions when children have ‘went over and above’ (i.e. have demonstrated values in 

practical ways). 

• Ensure that there is clarity about the procedures, strategies and consequences agreed by 

all stakeholders. 

• Give children the confidence that issues relating to behaviour will be referred back to The 

Golden Rule and the school’s Christian values. 

 

 

As a direct consequence of the Behaviour Policy: 

Children will: 

• Build strong relationships 

• Experience what it means to live as a member of an honest, loving and forgiving 

community 

• Benefit from a safe and respectful learning environment 

• Be fully involved in regular reviews of the Behaviour Policy (through School Council etc) 

Teachers will: 

• Model forgiveness and the possibility of restoration and a new beginning in their 

relationships both with adults and children 

• Be able to convey clearly and with confidence expectations of behaviour 

• Benefit from a safe and respectful environment in which to teach effectively 

• Build positive relationships with parents and the whole school community 

• Develop personally and professionally 

Parents will: 

• Be fully informed about the school’s ethos, core Christian values and the Behaviour Policy 

• Feel confident that all the decisions regarding behaviour are just, unbiased, and informed 

by The Golden Rule and the school’s values 

• Be confident that their child is developing personally, socially and academically 

• Be offered opportunities to explore further the school’s values at home; for example 

through the publication Home School Values 

• Feel welcome in school to discuss their child’s progress in a positive atmosphere 
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How do we support our children? 

Consistent expectations:  

All members of our school community are expected to maintain the highest standards of personal 

conduct, to accept responsibility for their behaviour and encourage others to do the same. As 

members of our community, we adhere to the rules of being: ‘Ready, Respectful, and Safe.’ 

Visible adult consistencies:  

• Daily ‘meet and greet’  

• Playground and home time routines  

• Safe and consistent language  

• Positive recognition  

*Please see Appendix 1 for detailed information about pupil and staff expectations.  

 

Modelling and Teaching  

All adults at St Alphege Infant and Junior Schools model Christian values through their everyday 

behaviours and relationships with both staff and children, living out the Golden Rule of ‘do to 

others what you would have them do to you’. 

At St Alphege Schools we promote the principles of Protective Behaviours (PBs), this is an 

approach to personal safety, which builds confidence and resilience.  All teachers consistently 

teach, use and model ‘Language of Safety’ and ‘Zones of Regulation’ (see Appendix 2). 
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Rewarding positive behaviours 

We recognise safe, ready and respectful behaviour, effort and achievement with lots of genuine 

verbal praise and meaningful 1:1 interaction.  

We believe strongly in rewarding those that demonstrate ‘over and above’ in the following ways. 

Merit certificates linked to values and behaviour Class teachers 

House Points (juniors)  
Marbles (infants)  

Linked to academic 

achievement effort and 

improvement 

Class teacher 

‘Ask me why’ stickers linked to values and behaviour  All staff  

Positive phone calls home Consistently outstanding 

behaviour and academic effort 

SLT 

Head Teacher/Deputy Head 
Teacher stickers 

Linked to academic 

achievement, effort and 

improvement 

RM/KY 

‘Proud Cloud’ Children share their own 

achievements (from outside of 
school) 

Child-led  

 

Being curious about negative behaviours  

We follow the principles of the PACE (playful, acceptance, curiosity, empathy) model when 

approaching negative behaviours.  This allows us to focus on the whole child, not simply the 

behaviour. It helps children be more secure with the adults and reflect upon themselves, their 

thoughts, feelings and behaviour, building the skills that are so necessary to enable them to live 

life in all its fullness.  

Through PACE and feeling safer, our children will discover that they can now do better. They will 

learn that they can rely on adults at school, and trust them to truly know them.  

When children experience the adults doing the best they can to understand them and trying to 

work out together more effective ways for the child to understand, make sense of and manage 
their emotions, thoughts and behaviour they start to believe that the adults really will keep on 
trying until things get better for all of them. 

Using PACE most of the time, we can reduce the level of conflict, defensiveness and withdrawal 
that tends to be ever present in the lives of troubled children. Using PACE enables us to see the 

strengths and positive features that lie underneath more negative and challenging behaviour. 
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Behaviour Pathway 1 (for one off incidents/low level disruption) 

1. Reminder  

 

2. Caution  

3.  Reflection Time (Time out) 

4.  Repair (Restorative Conversation)  

 Steps (linked to our school values) Actions 

1 Reminder 

*Cooperation* 

A reminder of the three rules: Be ready, be 
respectful, be safe.  
I noticed you chose to… 

This is a REMINDER… 
 

2 Caution  

*Responsibility* 

Make the child aware of their behaviour. 

 
Offer a positive choice.  

 
Clearly outline what the consequences will be.  

 

3 Time out (reflection) 

*Honesty* 

 

5-10 minutes sitting alone in order to reflect, 
self-regulate, help themselves to feel 

calmer etc without causing disturbance.  

Child to complete an appropriate task 

depending on the situation e.g. sitting to 
feel calmer, continuing with work etc  

 

 

 

Teacher to 
choose most 

appropriate 

Child invited to go to 

designated area of classroom 
(peace corner). 

 

Child invited to leave the 

classroom with member of SLT. 

 Invited to have some 

additional reflection time at 
play/lunchtime.  

4 Repair 

*Forgiveness* 

This might be a quick chat at the end of the 

lesson, playtime or a more formal meeting. Use 
reflection sheet (see Appendix 3) to help the 
structure.  

 

Low-level: talking while the teacher is talking, pushing in the line, shouting out (incidents that 

disrupt learning, but not overtly confrontational or challenging).  

 

One-off incidents: A confrontational or challenging behaviour that can be managed in the 

classroom and does not lead to injury or offence e.g. pushing a chair over in frustration.  
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Behaviour Pathway 2 (for repeated incidents- not ‘serious’) 

1.  Monitor incidents  

2.  Meeting with parents and SLT  

3. Implement internal strategies  

 Steps (linked to our school values) Actions 

1 Monitor  

*Responsibility* 

Follow ‘behaviour pathway 1’ 
Record on SIMs  

Inform member of SLT  
 

2 Meeting 

*Cooperation* 

Child involved  
Inform parents that there is a ‘cause for 

concern’  
Record on provision mapping  
 

3 Implement internal strategies  

*Valuing difference/cooperation* 

 

 

  

Monitoring chart/card  

Parental involvement in target-setting process  

Time scale as appropriate  

Record on provision mapping (ABC plan)  

  

 

 

‘Not serious’- any actions that will not lead to immediate exclusion, if they are repeated then this 

pathway should  be followed.  
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Behaviour Pathway 3: Fixed-term and permanent exclusions 
 

  Actions 

1  

 

 

 

Fixed-

term/permanent 

exclusion 

One-off serious 

incident  

Child to be isolated from other children. 
HT/DHT to follow exclusion procedure. 
 

Repeated 

disruptive/serious 

incidents  

Behaviour pathway 1 and 2 have already been 

followed.  
Child to be isolated from other children. 

HT/DHT to follow exclusion procedure. 
 

2 Meeting 

*Cooperation* 

Child involved  

Inform parents that there is a ‘cause for 
concern’  

Record on provision mapping  

4 Implement internal strategies  

*Valuing difference/cooperation* 

 

 

  

Phased return 

Monitoring chart/card  
Parental involvement in target-setting process  
Time scale as appropriate  

Record on provision mapping  

  

 
 

Serious Incidents- Behaviours that may lead to exclusion:  

• any deliberate action that causes injury (physical/mental) to an adult or child 

• consistent/deliberate breach of Covid regulations  

• racist or other consistently offensive language 

• deliberate damage to property  
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Exclusion Procedure 

 

Only the Executive Head teacher, and in his/her absence the Deputy Head teacher, has the 
power to exclude a pupil from school.  The Executive Head teacher may exclude a pupil, for one 

or more fixed periods, for up to 45 days in any one school year.  The Executive Head teacher may 
also exclude a pupil permanently.  It is also possible for the Executive Head teacher to convert a 
fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 

 
The Executive Head teacher will always consider the seriousness of an incident when considering 

exclusion.  In usual circumstances, the Executive Head teacher will discuss the incident with the 
pupil, entering details and actions into an incident log, at the time.  If there should be a repeat of 
the same type of incident within the next three weeks, parents will be consulted along with the 

child and a warning given that a repeat offence may result in fixed-term exclusion.  If the 
Executive Head teacher excludes a pupil, the parents are informed immediately given the 

reasons why the exclusion has been made.  At the same time, the Executive Head teacher makes 
it clear to the parents that they can, if they wish, appeal against the decision to the governing 

body.  The school informs the parents how to make any such appeal. 
 
The Executive Head  teacher informs the local authority (LA) and the governing body about any 

permanent exclusion, and about any fixed-term exclusions beyond five days in any 1 term. 
 

The governing body itself cannot either exclude a pupil or extend the exclusion period made by 
the Executive Head teacher. 

 
The governing body has an appeals committee which is made up of between three and five 
members.  This committee considers any exclusion appeals on behalf of the governors. 

 
The appeals panel of the governing body may only consider reinstating the pupil if: 

 

• the exclusion is permanent; 

• it is a fixed period exclusion which would bring the pupil's total number of school days of 

exclusion to more than 15 in a term; 

• it would result in a pupil missing a public examination or national curriculum test. 

 

If the governors’ appeal panel decides that a pupil should be reinstated, the Executive Head 
teacher must comply with this ruling. 
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APPENDIX 1 

Expectations of Staff and Children 

Lining up at play/lunchtime:  

• Hand bell is rung to signal the end of break or lunch.  

• Children will stop and stand still, waiting for the second bell.  

•  When the second bell is rung, move into designated lining-up spots.  

• If children are on the field, the children are to walk orderly to their playground spots  

• Staff to meet the classes at their spot promptly and ensure lines are quiet before entering the 

school.   

 

Moving around the school:  

• All children will enter and leave all rooms in an orderly fashion.  

• Teachers will supervise locker areas before/after lessons.   

• Everyone will walk at all times – No Running!  

• Courtesy will be shown at all times by staff and children.  

• All teachers should greet children from all year groups, with uniform or behaviour reminders 

given where appropriate. 

 

In the Classroom:  

Teachers will discuss the school vision for behaviour and how this applies to their classroom.  

Our vision is:  

• We are Ready.  

• We are Respectful.  

• We are Safe.  

Routines will be in place for:  

• Positive entering and leaving the classroom.  

• Getting out and clearing away materials.  

• Accessing the locker area.  

• Getting changed for P.E.  

• Getting the attention of the class.  

• Wet play. 

On educational visits:  

• Children will wear school uniform in so far as it is appropriate.  

• Line up as instructed, taking extra care  

• Routines used in the classroom will be used when on Educational Visits. 
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APPENDIX 2 

Zones of Regulation at St Alphege CE Schools  

At St Alphege CE Schools we have adopted a whole school approach to supporting 

children to self-regulate and develop their understanding of their own and others’ 

emotions. One way that we do this is through using the Zones of Regulation. The children 

explore these zones and learn to be able to identify which zone they are in. 

Blue Zone  

We feel down or moving slow when in the Blue Zone.  

Examples: sad, sick, tired 
 

Green Zone (Safe to Learn) 

We feel comfortable and in control in the Green Zone.  

Examples: happy, calm, thankful, focused. 
When we are in the Green Zone we may find it safer to listen and learn.  
 

Yellow Zone 

We feel stronger emotions and more energy in the Yellow Zone. We may feel excited, 

worried, agitated or frustrated.  
Our feelings are stronger but not overpowering. 

 
Red Zone 

We feel really big, powerful emotions in the Red Zone. 

Examples: angry, elated, out of control.  
We experience ‘big’ feelings in the Red Zone and tools can help us manage our Red 
Zone and keep everyone feeling safe.  
 

*It is natural to experience all of the zones* 

 

Protective Interruptions/actions 
What can I try? 
 

Blue Zone  Green Zone Yellow Zone Red Zone 

Talking to an adult 

Stretch 

Fidget toy 

Drink water 

Learn 

Listen  

Help others 

Take a break 
away for a few 

minutes 

Drink water 

Inner coach 

Go for a walk 

Mindful colouring 

Talking to an adult 

Get fresh air 

Take a deep breath 

Count to 10 

 

Blue Zone tools help us to wake up, feel better and are comforting. 
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Green Zone tools help us stay focused and feeling safe.  

 

Yellow Zone tools help us to feel calmer and regain focus.  

 

Red Zone tools help us start to gain control, feel calmer and feel safer.  

 

• Tools are used in each zone to help us manage or care for our feelings so they can be 

expressed in ways that are expected for the situation and we can move between 
zones.  

• Your ‘tool box’ is an important part of learning how to regulate your zones. It contains 

many techniques and strategies that we call tools to help us take care of the feelings 
we experience in each zone. Each child is encouraged to create their own ‘tool box’ 
at the start of the year and then edit or add to it as they become more aware of 
which strategies are more helpful.  

 

 
 

 
 
 
 
 

 
 
 
 
 

 
 
• When situations trigger us to change zones it is important to try to notice our 

surroundings and early warning signs, thinking about the expectations, rules and what 
people around us may be thinking and feeling. 
 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

APPENDIX 3  

St Alphege CE Schools Behaviour Blueprint 
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Rules Visible Adult 

Consistencies 

Over and Above 

Recognition 

Relentless Routines 

1. Be ready: I will help 

myself and others to 
learn. 

2. Be respectful: I will be 

respectful to pupils and 

staff, the school building, 
and equipment. 

3. Be safe: ‘We all have the 

right to feel safe all the 
time.’ (PB Theme 1) 

1. Daily meet and 

greet. 
2. Be calm, 

consistent and 
fair. 

3. First attention 

for best 
conduct. 

1. In class recognition 

boards (Proud 
Clouds). 

2. Certificates/ 

postcards home. 

3. House points. 

4. Headteacher 

sticker (Hot Choc 

Friday?) 
 

1. Fantastic walking. 

2. Lovely lines. 

3. Language of Safety.  

Stepped sanctions 

Gentle approach, child’s name, eye contact (if it feels safe for the child), 
deliver message, give space. 

Restorative conversations 

(Refer to ‘Feelings, 
Thoughts, Behaviour 

sheet’) 

1. Reminder (reinforce 3 rules privately if possible): I noticed you chose to 

…… (noticed behaviour). This is a REMINDER that we need to Be (Ready, 

Respectful, Safe). You now have the chance to make a safer choice. Thank 
you for listening. (Give child reflection time and do not respond to any 

further comments) 

1. What happened/ What 

is happening/ What is 
going to happen?  
 

2. How are you feeling?  
 

3. What are you thinking?  
 

4. What could you do? 
What choices do you 
have? 

 
5. What is the likely effect 

of this? 
 
6. What have you decided 

is the safest thing to do first 
is?  

 
 

 

2. Final Warning: I noticed you chose to …… (noticed behaviour). This is the 

second time I have spoken to you. You need to speak to me for two minutes 
after the lesson. If you choose to break the rules again you leave me no 
choice but to ask you to move to……./ go to the peace corner …………. 

(learner's name), Do you remember when ………………………………………. 
(model of previous good behaviour)? That is the behaviour I expect from 

you. Think carefully. I know that you can make safer choices. Thank you for 
listening. (Give child reflection time and do not respond to any further 
comments) 

Reflection Time 

3. In classroom (peace corner) 

4. In another class  

5. Somewhere else  

I noticed you chose to …… (noticed behaviour).  

3. You need to…(describe appropriate place in classroom e.g. peace 
corner). I will come and speak to you in two minutes.  

4. You need to……….(tell child which classroom you need them to go to). I 
will come and speak to you at the end of the lesson.  
5. You need to………(tell the child who you will contact and where they will 

go e.g. The Sunshine Room/Headteacher’s office). I will come and speak to 
you at the end of the lesson/ next break/ end of the day. *DO NOT describe 

child’s behaviour to other adult in front of the child* 

PLAYGROUND SANCTION I need you to:  

1. Sit on the bench  

3. Go inside to…… I will come and speak with you in two minutes. 

FOLLOW UP, REPAIR AND RESTORE (see restorative conversations) 

Use the restorative questions to follow up the incident, repair relationships 

and enable the pupil to learn what to do next time. 
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