
PARENTS’ COUNCIL MEETING MINUTES 

TUESDAY 10th DECEMBER 2019 

 

1. PRESENT 

Mrs Hope – Deputy Head Teacher 

Ziman Feng – Nursery AM representative 

Francesca Robinson – Nursery PM representative 

Lisa Levick – Nursery PM representative 

Victoria Jolly – Seahorse representative 

Clair Andrews – Seahorse representative 

Jen Griffin – Starfish representative 

Sara Stevens - Dolphin representative & Minuting Secretary 

Joanne Wright – Robin representative 

Judy light – Swan representative 

Heidi Shakespeare – Kingfisher representative 

Caroline Bell – Hedgehog representative 

Claire McKay – Fox representative 

Emma Orlinski – Badger representative 

 

Minutes taken by Sara Stevens 

 

2. APOLOGIES 

Mr Morrissey – Head Teacher 

Helen Green – School cook 

 

3. UPDATE ON MINUTES FROM LAST MEETING 

Mrs Hope reflected on any matters arising or relevant feedback from the last meeting 
in July 2019: 

 All representatives provided their email and permission to share their details 
with parents.  Therefore all parents, including nursery parents, should be 
notified prior to all parent council meetings and have the opportunity to raise 
any matters with their parent representative. 



 Parent representatives were invited to have their photograph taken for the hall 
noticeboard. 

 ‘Star of the Week’ is awarded weekly by lunch staff to those children 
exhibiting kind behaviour that reflects the school values.  It may not be 
awarded to every child each academic year. 

 ‘BLP’ stands for ‘Building Learning Power’.  The BLP bear is awarded weekly 
to the class that collects the most marbles in a class jar.  Marbles are 
awarded for positive learning behaviours, resilience and perseverance. 

 Siblings are always on the same team on sports day to enable parents to 
follow all their children in the events more easily. 

 

  
4. MATTERS ARISING 

Nursery AM 

A parent has asked if the nursery door can be opened promptly at 8.30am so that 
junior school mums can get to juniors in time. 

Mrs Hope confirmed that the nursery cannot open before 8.30am but should be 
opening promptly at that time, and that junior school parents have until 8.50am to get 
children into junior school. 

Another question raised requested that snacks be more varied.  It has been 
suggested that children often have apples or pears.  Ziman Feng suggested that 
there were some limits on what nursery could have as one child is allergic to 
bananas. 

Mrs Hope explained that the school does not select the fruit.  It is a free service and 
the suppliers decide what is provided.  In the past, the school have received a range 
of fruit including satsumas, strawberries, tomatoes and carrots.  

Another parent has requested that a closed group on Facebook is used instead of 
Twitter so that photographs can be shared even of those children who are not 
allowed to be shared on public sites. The parent is concerned that their child is 
excluded from photographs because they are not permitted to be in photographs 
shared on public sites, like twitter. 

Mrs Hope explained that these matters are dealt with carefully and a child is never 
made to feel excluded.  Photographs of all children are still used in the children’s 
workbooks and on school displays.  The school leadership team are still looking into 
the best way to share photographs but of course, they would like to share pictures of 
the school’s activities and achievements with the community (this could not be 
achieved via a closed Facebook group).  With ongoing discussions about how to 
move forward with photograph sharing, there has been reduced use of twitter for 
photograph sharing this term. 

Nursery PM 



It has been requested that parents are provided with one list of dates at the 
beginning of the year.  This is because parents can be required to collate important 
dates from more than one source. 

Mrs Hope explained that the school has resorted to having to strip back the school 
calendar as often new events crop up and sometimes dates have to be changed, 
and they have found this actually causes more confusion for parents. 

Other parent representatives suggested that parents put dates straight into their 
calendars as soon as they receive them and that parent reps do their best to remind 
their classes of important events. 

Seahorse class 

Victoria Jolly expressed thanks for a successful transition at the beginning of the 
year due to the presence of nursery teachers to aid the settling in.  It was also 
highlighted that the late start was helpful. 

Mrs Hope confirmed that it seemed to work better overall having reception children 
starting later.  She acknowledged that advice on start times and whether parents are 
allowed to accompany children may have seemed inconsistent at times but this is 
only because staff assess how all children are settling from day to day and have to 
consider the needs of year 1 and 2, as well as reception. 

Starfish class 

Jen Griffin shared the request that there be a communication notebook for each child 
to help parents who are not on the school runs but would like to communicate with 
their child’s teacher. 

Mrs Hope admitted that a communication notebook for every child could be very 
difficult for class teachers to manage.  Instead parents can communicate with 
teachers in the following ways: 

 Post-it note in the reading record book. 
 Letter in the book bag. 
 Posting in the school’s secure post box. 
 Email the office (officeinf@stalphege.solihull.sch.uk) 

It has also been requested that greater notice is given to parents if a costume is 
required in school.  Recently a request for nativity costumes was sent to parents 
Wednesday and required back in school for Monday. 

Mrs Hope will share this issue with staff. 

Another request was for reception to be permitted to wear polo shirts to help make 
dressing/undressing easier. 

Mrs Hope explained that the consensus over the years has been that parents prefer 
the traditional and smart uniform.  Mrs Hope also confirmed that children are helped 
with dressing if necessary. Other representatives suggested parents use shirts with 



Velcro alternatives to buttons to help children with fastening and to keep 
encouraging your child to practice. 

Another question raised was whether milkshake and squash are offered daily to 
children at lunchtime. 

Mrs Hope confirmed that the school does follow the publised Solihull catering 
menus.  Helen Green was involved in organising the school Christmas dinner during 
this meeting but would be present at the next meeting for any school catering 
queries. 

One parent has raised concern that they felt they had not acknowledged their child at 
pick up but the teacher had already dismissed them. 

Mrs Hope requests that parents remain attentive at pick up.  Once the class is out on 
the playground, it is requested that parents are looking out for their child as the 
teacher should wait for acknowledgement before they dismiss each child.  Mrs Hope 
also asked that parents stand opposite where the class is dismissed as it makes it 
much easier for the teachers.  Standing near the shed at the far side is not visible to 
the teachers and can make it difficult for parents to access the playground, 
particularly if they are rushing from the junior school. 

Dolphin class 

Sara Stevens shared an enquiry about whether children are encouraged to drink 
their water. Some parents have raised concerns that their children are coming home 
with full water bottles. One child has said that they are not allowed to drink too much 
water because it causes them to go to the toilet too often. 

Mrs Hope reassured parents that children have free access to their water bottles. 
The only time when children may be asked not to fetch water is if the teacher is 
beginning the lesson and needs their full attention. Mrs Hope will speak directly to 
Mrs Goddard about parents’ concerns and parents should speak directly to the 
teacher if they continue to be concerned. 

Another parent has raised concerns about the quality of the hand dryers in the 
childrens’ bathrooms.  With weak power, children are leaving the bathroom with 
damp hands which is worsening dry and cracked skin in the winter.  The parent 
asked if paper towels are always provided as an alternative. 

Mrs Hope confirmed that paper towels are not always provided.  Another parent 
representative raised the concern that more powerful hand dryers may cause 
distress for children with sensory issues. Mrs Hope intends to speak to the parent 
directly to try to address their problem. 

Sara Stevens shared several positive points raised by another Dolphin parent: 

 At the beginning of term, Staff seemed very aware that children needed to 
settle in at their own place so the flexibility with how to enter and with/without 
a parent was very useful. 



 The parents’ information evening was excellent and provided useful context 
for homework etc. 

 It was useful that the parents’ evening was after a full half term so that the 
discussions could be more worthwhile and it is lovely to have the opportunity 
to see their work. 

 The topic-based learning is very inspiring and creative.  The children seem to 
be very excited about it.  It is also helpful to receive the learning objectives 
each half term. 

 The subject workshops are excellent and parents really appreciate the efforts 
being made to get parents engaged. 

 The parent rep system is excellent.  It seems that parents in other schools are 
not so fortunate and do not experience the same structure. 

One area raised for review is the delay in access to parent pay for new parents.  At 
the beginning of the year, it meant that new parents did not receive the standard 
correspondence such as the name of the class teacher.  It also meant a delay in 
obtaining a book bag and when a child is new to the school community, they want to 
have the same as every other child as swiftly as possible.  Overall, new parents feel 
very welcomed to the school and these are only quibbles, but it would be good to 
find a workaround to ensure there are not any assumptions made about what new 
parents have or know. 

Mrs Hope was surprised to hear that new parents had not been informed about the 
teacher’s name as she would have expected that to feature in the welcome pack for 
all parents. She understands the importance of new children receiving their book 
bags as early as possible and is going to have a discussion with the office staff to 
look into offering book bags at the new parent meeting in July. 

Robin class  

Joanne Wright raised a parent query about whether the school policy on dark 
coloured coats could be revised as it goes against the safety advice for appropriate 
visible clothing on dark afternoons and evenings. 

Mrs Hope confirmed that this would be discussed further. 

Another request raised was for whiteboard pens in classrooms to be made washable 
so as not to ruin uniform. 

Mrs Hope admitted that washable whiteboard pens are more expensive but that this 
option does need to be reviewed.  Mrs Hope plans to share the washing advice for 
removing whiteboard pen from garments. 

Another query raised was if it could be made possible for parents to meet their new 
teachers before the beginning of the academic year.   

Another request was for homework to be printed and placed in book bags instead of 
emailed to parents as it can prove difficult for parents who do not have access to a 
printer.  



Mrs Hope confirmed that emailing homework was a way of saving money for the 
school.  Staff endeavour to send homework out early to allow time for printing.  Hard 
copies of homework tasks are also available from the school office.  Finally, if the 
homework instructions are not required for the task, then it would be fine to complete 
the task on a separate page and therefore, printing is not required in these 
instances. If this presents a real problem, individual parents should notify the school 
so that assistance may be given. 

Another concern raised is that there has been examples of irresponsible parking 
outside the residential area to the right of the school drive.  A car has been seen 
parking across the pavement and reversing close to children and parents. 

Mrs Hope recommend that any cases of dangerous and irresponsible driving or 
parking should be reported to PC John Gibbons, via the school office. 

Finally, a parent has raised concerns that parents are no longer permitted to stay 
with children at the school discos but asks if all adults remaining at the disco are 
actually DBS checked. 

Mrs Hope confirms that all the adults should be DBS checked and staff are always 
present at and supervising these events too.  Mrs Hope explains that it is safer for 
parents to leave their children because it can become quite congested when all the 
parents stay.  The presence of too many parents can also unsettle the children. 

Joanne Wright confirmed that Robin class are a lot more settled now that Mrs Everitt 
has arrived. 

Swan class 

Judy Light raised concerns that parents have witnessed other parents driving onto 
the school drive to drop off and pick up children.  There have also been delivery 
vehicles accessing the school at these times. 

Mrs Hope confirmed that parents are not permitted to drive onto the school drive and 
all companies are told not to deliver at drop off and pick up times.  Parent 
representatives discussed other solutions including: 

 Naming registration plates in the school newsletter to deter irresponsible 
parking. 

 Possibility of Site Manager standing at the end of the drive in high-visibility 
jacket. 

The possibility of a gate or chain to limit access was also considered but these 
options can be very costly and some members of staff need access throughout the 
day.  Stopping on New Road to open a gate could be dangerous. 

Another parent has asked whether children are allowed to watch films (DVD’s) 
during wet playtimes. 

Mrs Hope explained that films are not the only entertainment during wet play.  They 
have wet play boxes containing toys (e.g. dolls, cars, lego). 



Kingfisher class 

Heidi Shakespeare raised concerns that the frequency of reading in school seems 
inconsistent. 

Mrs Hope confirmed that the children read with a member of staff at least once per 
week and this should be marked in the red book.  Sometimes, children are also 
involved in Guided Reading in small groups.  This should also be noted in the red 
book. 

One representative enquired about when parents would hear back about parent 
reading helpers.  Mrs Hope confirmed that the reading requests are being actioned 
now and teachers would be contact soon. 

Another parent has requested that there is another re-test of the words that the 
children are required to learn. 

Mrs Hope explained that teachers do monitor and assess, and re-tests will take 
place according to professional opinion. 

A concern has been raised that the same children are selected to read and present 
in the performances. 

Mrs Hope explained that teachers do keep a record of the children who narrate and 
read so that they can try to ensure children of all abilities have an opportunity to have 
speaking roles.  Mrs Hope explained that it is not always the most fluent readers 
selected. 

There have been some concerns that the Class Cup is causing some unhappy or 
disgruntled children as it is felt by some that the same children are awarded the cup 
more than once. 

Mrs Hope will liaise with Miss Taylor about these concerns. 

Heidi Shakespeare added that there have definitely been improvements since Miss 
Taylor has returned. 

Hedgehog class 

Some parents feel that the school photographs were costly and wonder if there is a 
local photographer that can be used instead that would be cheaper.  £12.50 for one 
7x5 print was the cheapest option. 

Parent representatives also discussed the merits of the school photographer 
including: 

 The quick service 
 Receiving proofs immediately 
 Friendly and approachable photographer 

Mrs Hope will explore this matter further. 

Fox class 



No matters arising. 

Badger class 

Emma Orlinski shared that she had received feedback that parents were 
disappointed with the quality of the school photographs. However, most parents 
seemed to prefer the background used this year, compared to last years. 

Mrs Hope will provide the photographer with this feedback. 

A request was made to give more notice for pyjama day.  Parents were also 
informed that the children would change to come home, but that weren’t.  Also, some 
children were asked to show prospective parents around school in their pyjamas. 

Parent representatives suggested ‘lounge wear’ rather than exclusively pyjamas as 
this would be more practical and include garments like jogging bottoms and t-shirts.  
This would also make it easier for parents to organise and there would be no need to 
change before coming home in the winter months. 

Year 2 have had a lot of costume requests this term and it has cost implications for 
the parents.  A list of required costumes at the beginning of the year would be useful. 

Victoria Jolly added that the list of recommendations provided for values week was 
very helpful.  Most parents already had a suitable costume or could easily make one 
themselves. 

Claire McKay added that the Fire of London day was excellent. 

Parent representative suggestions included: 

 A costume library where costumes were donated by parents and could be 
bought back by parents at a cheap rate. This would be particularly effective as 
some of the same costumes are needed year after year e.g. nativity. 

 Parent reps to communicate with their classes in advance about costume 
days so that parents have plenty of notice. 
 

5. AOB 

Mrs Hope thanked the parent representatives for sharing the feedback.  She 
explained that it helped the school review and develop their practice. 

Joanne Wright suggested that a parent representative WhatsApp group was set up 
so that we could easily communicate with each other.  This could help with appealing 
for costumes across the year groups etc. Joanne has offered to set this up. 

 


