
THE FEDERATION OF ST. ALPHEGE CHURCH OF ENGLAND SCHOOLS 
 

GOVERNING BODY STRUCTURE and RESPONSIBILITIES (September 2026) 
                                                                                                                 

GOVERNING BODY 
 

8 Foundation Governors (incl. Rector) 2 Parent Governors, 2 Staff Governors (incl. EHT), 1 LA Governor, 1 Co-opted 
 
 

Name 
 

Category Name Category 

 
Nick Parker 

 
Rector  

 
Michael Morris 

 

 
Solihull School 

 
Charlotte Taylor 

 

 
Diocesan Appointee 

 
Kiren Bennett 

 
Local Authority  

 
Simon Stanion 

 

 
Diocesan Appointee 

 
Vacancy 

 
Parent Governor 

 
Catherine Eaton 

 

 
PCC 

 
Paul Louth 

 
Parent Governor 

 
John McDermott 

 

 
PCC 

 
Mark Carr 

 
Executive Headteacher 

 
Simon Marshall 

 

 
PCC 

 
Jayne McGowan 

 
Staff Governor 

 
Christopher Mansell  

 

 
PCC 

 
Manisha Vadgama 

 
Co-opted 

 
 

 
 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

THE FEDERATION OF ST. ALPHEGE CHURCH OF ENGLAND SCHOOLS 
 

 

COMMITTEE STRUCTURE INCLUDING CHAIRS 
 
                                               

 
 

 
 

FULL GOVERNING BODY

All governors

Chair: John McDermott

CURRICULUM, LEARNING INCLUSION and 
PASTORAL COMMITTEE

Chair: Christopher Mansell

FINANCE and BUILDINGS COMMITTEE

Chair: John McDermott

ADMISSIONS

Chair: Catherine Eaton

APPEALS

PAY COMMITTEE 
 

Chair: John McDermott 



COMMITTEE  RESPONSIBILITIES 
 

 
CURRICULUM, LEARNING, INCLUSION and PASTORAL 

 
Learning provision and assessment, Standards, School Data 
Analysis, Safeguarding, Inclusion 
 

 
FINANCE, BUILDINGS and STAFFING 

 
Financial Management, Budgeting, Staffing, Buildings, H&S, 
Lettings  
 

 
ADMISSIONS 
 

 
Admissions to Nursery, Infant and Junior Schools 

 
PAY COMMITTEE 
 

 
Review staff pay, Pay and Performance Management 
Policies 
 

 
COMMITTEE MEMBERSHIP  

 

CURRICULUM, LEARNING, INCLUSION and PASTORAL  Christopher Mansell (Chair), Kiren Bennett, Mark Carr, 
Catherine Eaton, Simon Marshall, Charlotte Taylor, Manisha 
Vadgama. 
 

FINANCE and BUILDINGS John McDermott (Chair), Mark Carr, Paul Louth, Christopher 
Mansell, Michael Morris, Simon Stanion. 
 

ADMISSIONS Catherine Eaton (Chair), Mark Carr, Simon Marshall, Michael 
Morris, Nick Parker. 
 

PAY COMMITTEE 
 

John McDermott (Chair), Mark Carr, Christopher Mansell, 
Charlotte Taylor 
 

APPEALS/COMPLAINTS Members as required to form an independent panel. 
 

 
 
 
 
 
 
 
 
 
 



 
 
 

The Federation of St. Alphege Church of England Schools – Governor Committee responsibilities 
 

Name 
 

Category Committee Responsibilities 

Kiren Bennett 
 

Local Authority Curriculum, Learning, Inclusion and Pastoral 

Mark Carr 
 

Executive Headteacher All committees 

Catherine Eaton 
 

PCC Chair Admissions; Curriculum, Learning, Inclusion and Pastoral 

Paul Louth 
 

Parent Governor Finance, Buildings and Staffing 

Christopher Mansell 
 

PCC Chair Curriculum, Learning, Inclusion and Pastoral; Finance, Buildings and Staffing; 
Pay 

Simon Marshall 
 

PCC Admissions; Curriculum, Learning, Inclusion and Pastoral 

John McDermott 
Chair 

PCC Chair Finance, Buildings and Staffing; Chair, Pay 

Jayne McGowan 
 

Staff Governor - 

Michael Morris 
 

Solihull School Finance, Buildings and Staffing 

Nick Parker 
 

Rector Admissions 

Simon Stanion 
 

Diocesan Appointee Finance, Buildings and Staffing    

Charlotte Taylor 
 

Diocesan Appointee Curriculum, Learning, Inclusion and Pastoral; Pay 

Manisha Vadgama Co-opted 
 

Curriculum, Learning, Inclusion and Pastoral 

Vacancy 
 

Parent Governor  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
The Federation of St. Alphege Church of England Schools – Governor Link/Liaison Responsibilities 

 

Name 
 

Category Link Liaison Responsibilities 

Kiren Bennett 
 

Local Authority  

Paul Louth 
 

Parent Governor  

Catherine Eaton 
 

PCC Governor Training & Development; PE 

Manisha Vadgama Co-opted  
 

Simon Marshall 
 

PCC RE, Worship & SMSC 

Christopher Mansell  
 

PCC Pupil Premium Grant, Sports Premium 

John McDermott 
Chair 

PCC Ofsted; Skills Audit 

Jayne McGowan 
 

Staff Governor - 

Michael Morris 
 

Solihull School Health & Safety 

Nick Parker 
 

Rector Christian Distinctiveness; Environmental Sustainability 

Sam Smith 
 

Executive Headteacher - 

Simon Stanion 
 

Diocesan Appointee Legal Advice & Support 

Charlotte Taylor 
 

Diocesan Appointee Vice-Chair; Safeguarding; Single Central Record 

Vacancy 
 

Parent Governor  
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